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PURPOSE:
Review how grantees 
are asked to report on 
their grant activities

1. Progress Reports
2. National Evaluation 
System

2



Focus on 
MWEEs
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1.
PROGRESS 
REPORTS
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PROGRESS REPORTS NATIONAL EVALUATION

Platform Grants Online Qualtrics web-based surveys

What does
the PI do?

Uploads Word document (see 
progress report guidance) to 
Grants Online

1) completes the grantee survey; 2) 
provides teacher contact info for 
teacher survey

Purpose Tracks progress toward specific 
tasks in a grant

Tracks satisfaction with, and 
outcomes of, the B-WET and 
MWEE approach

Scale Project/local level evaluation, 
data reviewed by grant

National/regional level evaluation of 
B-WET approach, data reviewed in 
aggregate

Timing Every 6 months from the start of 
your grant (or as established in 
your award)

At the end of each grant year, and 
periodically during grant for PD 
projects 5
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REPORT 
GUIDANCE 
AVAILABLE 7

http://www.noaa.gov/office-education/bwet/grantee-resources



STEWARDSHIP 
ACTIONS 

Students participate in an 
age appropriate project 
during which they take 
action to address 
environmental issues at 
the personal or societal 
level.
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KNOWLEDGE CHECK



2.
B-WET NATIONAL 
EVALUATION 
SYSTEM
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The B-WET National Evaluation System
Designed to evaluate Meaningful Watershed 
Educational Experiences (MWEEs)
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What do we do with the data?
▸ Ensure anonymity – intention is not to evaluate an 

individual teacher or grantee
▸ Grantees may view their post-PD Survey and 

follow-up MWEE implementation survey results in 
aggregate through password protected private 
reports

▸ B-WET and NOAA will review data in aggregate 
at the regional and national levels and use it to 
inform program improvements
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How the 
Data is 
Collected
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Components of the National 
Evaluation System:

▸ For Grantees: 
▹ Teacher Contact Information Survey
▹ Annual Grantee Survey

▸ For Teachers:
▹ Professional Development Survey following the 

completion of all PD
▹ Follow-up MWEE Survey at the end of the 

following school year
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Grantee Survey
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▸ All grantees (regardless of project type) will be asked 
to complete an online survey at the end of your grant 
period (or once per year if your grant is multiple years).

▸ What is asked on the annual grantee survey:
▹ Grantee satisfaction with B-WET program
▹ Student MWEE goals and implementation
▹ PD goals and implementation
▹ Project descriptive information



Teacher Contact Information Survey
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▸ If you have a Teacher PD or Exemplary 
grant, we will ask you to complete an 
online form to provide contact info for the 
teachers who participate in your 
professional development (PD). If you 
have multiple cohorts of teachers, you 
may complete this form, emailed monthly, 
as many times as needed over the course 
of your grant. 



Teacher Contact Information Survey
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▸ You will be asked for: 
▸ Your NOAA award number
▸ Your contact information 
▸ Teachers' email addresses (No other 

teacher contact information is 
requested.)

▸ Dates of the professional development 
you plan to provide. 
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Defining a Teacher Cohort
▸ A single cohort should all participate in activities 

associated with a single grant award, and those activities 
should be completed around the same time. 

▸ If you work with the same cohort of teachers over several 
years of a multi-year grant, the end date will be the end 
of the entire PD interaction, even if it is 2-3 years in the 
future. 

▸ Teachers should only receive the PD survey once at the 
end of their entire period of work with your organization 
as part of this grant. 

▸ If you have questions about how to define a cohort of 
participants for your grant, please contact me or your 
regional program manager to discuss!



Tips for Teacher Contacts!
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▸ It is very important to provide an accurate anticipated 
end date for the entire professional development (PD) 
activity when all of your interactions with that group of 
teachers will be complete

▸ Please submit contacts once you know who has 
participated, ideally at least one month prior to PD end 
date

▸ It is Ok (even better!) to wait until later in PD so you 
will know for sure 

▸ Please contact me if you need to make changes to 
contacts you have already submitted



Preview of Teacher Contacts Form
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What we’ll ask your teacher participants to do:
▸ The teachers for whom you have provided email contacts will 

be asked to complete two online surveys at different times: 
▸ Following their professional development experience as part 

of your grant they will receive the Teacher PD Survey, which 
asks them to provide information about their experience in the 
professional development, their intentions for instruction as a 
result, and their anticipated student outcomes. 

▸ At the end of the following school year they will receive the 
follow-up Teacher MWEE Survey which asks for information 
about how they actually implemented MWEEs with their 
students and student outcomes.
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KNOWLEDGE CHECK



Please participate in this data 
collection!

▸ Encourage your teachers to respond!
▹ Response rate is a major challenge
▹ Wherever possible please try to 

incorporate participation in this 
project into your existing 
requirements for PD program 
completion
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Please participate in this data 
collection!

▸ This system is not designed to 
replace your project level 
evaluation.

▸ Your participation helps us 
troubleshoot and improve the 
system.
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What’s Next?

▸ In the coming weeks the PI/point of contact for your 
grant will receive: 
1. A Qualtrics-generated “pre-notification” message
2. A confirmation directly from me sent at the same 

time to ensure you are able to receive the system-
generated emails 

▸ Let me know if you have trouble receiving Qualtrics 
messages or if there is a different point of contact that 
you prefer receives the evaluation emails
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Evaluation 
Resources
▸ Survey instruments
▸ Grantee instructions
▸ Overview presentation
https://www.noaa.gov/office
-education/bwet/grantee-
resources/national-
evaluation
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https://www.noaa.gov/office-education/bwet/grantee-resources/national-evaluation
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Other Resources

▸ NOAA B-WET Progress Report 
Guidance

▸ Communication Toolkit: 
https://www.noaa.gov/office-
education/bwet/comm_toolkit

https://www.noaa.gov/sites/default/files/atoms/files/DOC-progress_report_guidance-COVID-04072020-BWET.docx
https://www.noaa.gov/office-education/bwet/comm_toolkit


28

Other Resources
▸ MWEE Educator’s Guide: 

http://baybackpack.com/mwee/what-is-a-
mwee

▸ MWEEs and PD during the pandemic 
resources

http://baybackpack.com/mwee/what-is-a-mwee


FOR MORE INFORMATION ON 
B-WET EVALUATION:

Bronwen Rice
B-WET National Coordinator
Bronwen.Rice@noaa.gov
202-482-6797
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http://www.noaa.gov/office-education/bwet

http://www.noaa.gov/office-education/bwet/grantee-
resources/national-evaluation

http://www.facebook.com/noaabwet

http://www.noaa.gov/office-education/bwet/grantee-resources/national-evaluation
http://www.noaa.gov/office-education/bwet/grantee-resources/national-evaluation
http://www.facebook.com/noaabwet
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Q&A and Group 
Discussion
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THANKS!
bronwen.rice@noaa.gov
202-482-6797

mailto:bronwen.rice@noaa.gov
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