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NOAAôs mission spans the entire globe, from the 
depths of the oceans to the surface of the 
Sun.  With such a wide-range of responsibilities, it 
can be challenging to see the connections between 
NOAAôs multitude of projects and activities.                  
NOAAôs Regional Collaboration Network works 
to mitigate this issue.  The Network is comprised 
of over 165 NOAA employees and core partners 
serving on eight regional teams. The teams are 
made up of individuals from each NOAA Line Of-
fice and are located throughout the United States 
and Territories.   

With such diversity, teams are able to see relation-
ships between NOAAôs programs and initiatives 
that might otherwise go unnoticed.  I am proud to 
support them as they improve NOAAôs service to 
the Nation through collaboration. 
 
In FY 2018 I visited several regions, interacted 
with dozens of team members, met hundreds of 
NOAA staff, and observed our mission being exe-
cuted across NOAAôs disciplines. On a trip to 
Alaska, I journeyed around the state experiencing 
its unique character first hand. One of many high-

lights was spending time with staff learning about 
how NOAAôs science and enforcement activities 
promote Alaskaôs fishing industryðthe stateôs 
largest private employer. 
 
During a trip to the Great Lakes and the state of 
Michigan, I drove more than 1,000 miles visiting 
staff at the Thunder Bay National Marine Sanctu-
ary, the Great Lakes Environmental Research Lab 
and its Muskegon Field Station, and the Grand 
Rapids Weather Forecast Office, learning about 
how NOAA aids the Great Lakes economy.   
 
Last fall I traveled to the North Atlantic where I 
visited with staff from multiple facilities that sup-
port the region, including the Northeast Fisheries 
Science Center, the Taunton, N.Y. Weather Fore-
cast Office, and the Greater Atlantic Regional 
Fisheries Office. 
 
Over the course of my travels I have seen how the 
Regional Collaboration Network contributes to the 
success of NOAA as a whole. This document de-
scribes some of these successes, highlighting key 
accomplishments undertaken within each region in 
2018, including collaboration with Sea Grant in the 
Gulf of Mexico and Central Regions, disaster pre-
paredness work in the Southeast and Pacific       
Islands, and the hosting of three Congressional 
Roundtables in the North Atlantic, Great Lakes 
and NOAA West regions. 
 
Please join me in applauding the dynamic work of 
the NOAA Regional Collaboration Network that is 
showcased in this Report. 
 
Sincerely, 
 

Ben Friedman 
Deputy Under Secretary for Operations, NOAA 
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From left to right: Alaska Regional Team Lead Carven Scott, Alaska Regional Coordinator Amy Holman,       
Deputy Under Secretary for Operations Ben Friedman, and Deputy Science Director for the Alaska Fisheries 
Science Center Jeremy Rusin, visit the Mendenhall Glacier in Juneau, AK.  

C¸ нлму  wŜƎƛƻƴŀƭ /ƻƭƭŀōƻǊŀǝƻƴ bŜǘǿƻǊƪ !ƴƴǳŀƭ !ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ wŜǇƻǊǘ    н    


