
 

Priorities & Action 
Strategies for the 
Future: "Ken's 1 O" 

Short-Term/Quick Wins 

Spot Forecast 

10 Things 
to Improve 

NAWIPS/
AWIPS Merger 
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& Governance 
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Medium Term 

Tsunami 
Program 

Weather.gov 

Slack/NWSChat
Conversion 

Radar Lite & Radar GIS 
- Access and Speed

Long Term, Strategic 

Ops Model 
& Staffing 
Requirements 

AWIPS in 
the Cloud 

NWS IT Architecture 
& IT Governance 

DEIA - Recruitment 
and Retention 

Probabilistic IDSS/ 
Community-Centric
Warnings 

Additional Initiatives 
Critical to Transformation 
Watchlist 

FIM & Next Gen 
Water Modeling 
Framework 

Shift Flexibility 
Team 

DEIA Tiger Team 
Task Force I :,

GIS in 
the NWS 

Radar Next 

Emerging 

Days 4-7 
@NCEP 

Explore More: noaa.gov/NWStransformation 

https://Weather.gov
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